
Communication 
Management 
within a PES
Get the basics right!
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LE FOREM IN A NUTSHELL

• Semi-indepedent structure with its own General Administrator 
and a Management Commitee

• Coaching of 200 000 jobseekers
- 300 training inc. 50% for jobs in shortage
- 50 000 evaluations of the job research

• Partner of  62 000 recruiters, including financial subsidies 
- 450 000 job opportunies/year

• 88% of recommandation rate of our services (jobseekers & recruiters)

• « Phygital » approach to access our services for all users

• 4800 employees spread in 4 territories 
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Public Employement & Training in Wallonia (Southern Belgium)

1,572M active population in Wallonia

13,4% of unemployement



COMMUNICATION… WHAT FOR ?
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TO LET 
THEM KNOW

TO MAKE 
THEM ACT

TO MAKE
THEM LIKE



How to activate young jobseekers to benefit from our services? 
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- Target : about 30 000 youth between 18 - 24 finishing or ending school 
o 25 % with a Master degree

o 45% with secondary degree 

o 30 % with less than secondary degree

- Objectives

o Increase registration of young people

o Increase their consumption of our web services 

o Demystify PES and explain what he stands for



Multichannels 100% digital and innovative campaign
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Influenceurs

Influenceurs

www.jeunes.leforem.be

Webinaires

Take control 
of your future

Discover our webservices 
and advices to find a job!

Concrete tips 
for jobseeking



Inform your personnel in preview
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• Email to all staff members in preview

• News on intranet (502 views)

• Activation of ambassadors (share on personnel social media)



Activate the press & media with a added-value content
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• Special market studies on e-reputation

• Articles in newspapers 

• Broadcasts on radio and TV



Spread your content on your owned external channels
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Pay to be seen !
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Via influenceursVia influenceurs



COMMUNICATION… WHAT FOR ?
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TO LET 
THEM KNOW

TO MAKE 
THEM ACT

TO MAKE
THEM LIKE

34k video views 
on Youtube by 99% 

new

+200% of visits 
on young website

+30% of registerd 
young jobseerkers

35% of young registered 
created a online profile

+688% of notoriety 
score on Instagram



COMMUNICATION CREATES VALUE, YOU KNOW ?
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• Promote 
PES services

• Contribute to PES 
performance

• Ensure a PES 
image consistency

• Manage PES 
crisis



TRUST THE EXPERTS !
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• Define the 
real objectives

• Identify the 
correct target

• Let expert write the 
right message

• Let expert choose the 
appropriate channels



Anne-Céline Adnet

www.leforem.be

+32 473 93 25 50

anneceline.adnet@forem.be

Thank you 
for your attention
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COMMUNICATION… FOR WHO?
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Jobseekers
&

Recruiters

Partners

Press

PoliticsStaff 
members

Influenceurs



COMMUNICATION… HOW TO MANAGE?

One budget
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One strategy

One Team

One Manager
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ORGANISATION BASED ON TARGETS
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Communication 
Manager

Corporate 
Communication

Internal 
Communication

Press 
Communication

Politics 
Communication

Image & 
Marketing 

Communication

Jobseekers 
Communication

Recruiters 
Communication

Partners 
Communication



CENTRALIZED BUDGET SPREAD BY TARGETS
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